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EXECUTIVE SUMMARY
1. Introduction

Mzumbe University (MU), through the Government of the United Republic of Tanzania (URT)
has received financing from the World Bank to implement Higher Education for Economic
Transformation (HEET) Project. Under HEET Project, MU intends to establish an academic block,
two (2) students’ hostels, cafeteria, dispensary, four (4) staff houses, and reservoir tank in
Gombero Village, Gombero ward, Mkinga District, Tanga Region. However, the construction and
operation of the proposed project are expected to have environmental, social, and economic
impacts, which need to be identified and mitigation measures put in place for ensuring
sustainability of the project.

The World Bank Environmental and Social Frameworks (ESF) and Standards (ESSs) as well as
the Environmental Management Act of 2004 of Tanzania require project developers to carry out
an Environmental and Social Impact assessment (ESIA) prior to new project implementation.
Through a rigorous ESIA, potential environmental and social impacts will be thoroughly
evaluated, and necessary measures will be recommended to ensure the continued harmony between
academic growth, infrastructure development, and environmental preservation. Therefore, this
ESIA study was done in line with Environmental Management Act, Cap 191, the Environmental
Impact Assessment and Audit (Amendment) Regulations, 2018, and the World Bank Environment
and Social Framework (ESF) as well as the project’s Environmental and Social Management
Framework (ESMF). In addition, this ESIA has been guided by the Project Appraisal Document
(PAD) and Project Operational Manual (POM) both of 2021.

2. Projects Description

The proposed project initiative was driven by the need to accommodate the increasing demand on
existing infrastructure, hence establish a new Campus in Mkinga District, Tanga Region. The new
establishment will consist of an Academic Block, two (2) Students’ Hostels, Cafeteria, Dispensary,
four (4) Staff Houses and Reservoir Tank. Currently, MU has three campuses; Main Campus in
Morogoro, Dar es Salaam Campus College and Mbeya Campus College with an estimate of 15,000
students. Therefore, the proposed project will absorb the growing number of graduates from basic
education who are both inspired and capable of pursuing higher education in Tanzania.

3. Relevant Policies and Legislation
The National laws, policies, plans, strategies, and legislation relevant to this project have been
discussed in this report. Furthermore, this ESIA study has also complied with the World Bank’s
new Environmental and Social Framework (ESF) and applicable World Bank Environmental and
Social Standards (ESSs) to HEET project.

4. Stakeholders Engagement
Stakeholder identification and involvement adhered to guidelines specified in the Environmental

Impact Assessment (EIA) and Audit Regulations (2005, as amended in 2018), World Bank
Environmental and Social Standards (ESS10), and the Stakeholders Engagement Plan (SEP).
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Public consultations entailed the sharing of project details, comprehension of stakeholder
concerns, and cultivation of community relationships. Key stakeholders were pinpointed based on
their roles, significance, influence, and potential impact on the project. The Stakeholders
Engagement Plan (SEP) encompassed both national and sub-national levels, with a particular
emphasis on sub-national stakeholders. It delineated the specifics of engagement pertaining to
project activities, encompassing stakeholders at regional, district, and village tiers. The project
aspired to inclusivity by involving women, vulnerable populations, and individuals with special
needs. Consultations occurred throughout the project's duration, and mechanisms were instituted
to address issues such as Gender-based Violence (GBV), Sexual Exploitation and Abuse (SEA),
and Sexual Harassment (SH).

5. Impact Assessment and Proposed Mitigation and Enhancement Measures
The project implementation will have environmental and social consequences at various stages

throughout its lifecycle. The construction, operation, and closure phases of the proposed project
will generate impacts. One of the most significant and noticeable impacts will be the pollution of
the surrounding environment, affecting water, land, air, and vegetation. Despite the project being
enclosed within a fence, there is still a possibility of direct or indirect impacts on these elements
due to the project implementation.

5.1 Significant environmental impact

Negative environmental impacts

Contamination and /impaired quality of receiving body — land and water.
Increased Air pollution and climate change
Increased generation of solid and hazardous waste
Generations of Solid and Hazardous Wastes
Generations of Liquid Wastes

Storm water generation and overflow

Increased vibration

Air pollution due to dust and gases emission.
Increased Noise level

Loss of vegetation

Impact on natural resource (Energy and water)
Erosion of Exposed Surfaces

Increase storm water generation and overflow.
Loss of Visual Aesthetics

O 0O O 0O 0O 0O O O o o0 o o o o

Positive environmental impacts

Improved visual aesthetics of built environment.

Management of storm water and reduction of environmental pollution
Proper management of secondary vegetation e.g. trees
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5.2 Significant Social Impacts
Positive social impacts

o Job creation and employment opportunities

o Increase in market for local construction materials.

o Increase skills and impart knowledge to local communities.

o Reduce noise level; this may happen due to the removal of heavy machinery at the
project site this will reduce the amount of noise from project area.
Increase of commercial and social activities around project locations
Growth of trade and increase investment.

o O O

Production of skilled labour force for implementing various development policies,
plans, and goals for sustainable social and economic growth of the Nation.

The growth of Banking activities within the project area.

Occupational Safety and Health impacts

Community Health, Safety and Security

Gender discrimination

o O O O

Negative social impacts

Child labor

Food Insecurity

Increase level of crimes

Loss of employment and revenues

Loss of revenue to institutions and the government
Loss of business opportunity

O O O O O

6. Mitigation and Enhancement Measures

The ESIA report recommends a set of mitigation and enhancement measures to minimize any
adverse effects identified during the assessment. These measures include proper waste
management practices, regular monitoring, and community engagement to ensure that the project
aligns with sustainable practices.

The developed Environmental and Social Management Plan (ESMP) outlined in this report
outlines the schedule for implementing the proposed strategies to mitigate these impacts, as well
as plans for ongoing monitoring. It clearly defines the roles and responsibilities of various parties
involved in mitigating and monitoring the adverse environmental and social effects. Mitigation
and enhancement measures for the ESIA of the proposed establishment of new buildings at MU-
Main Campus should be carefully planned and implemented throughout the project's lifecycle.
Here are measures for each phase:

a. Potential mitigation and enhancement measures associated with Construction phase
Mitigation measures
Implement measures to prevent loss of significant secondary vegetation.
Monitor construction activities to minimize noise and dust pollution.
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C.

Schedule construction activities to minimize disruption to the campus and nearby
communities.

Monitor construction activities to minimize noise and dust pollution.

Implement effective dust suppression techniques, such as using water sprays or dust
suppressants on construction sites to minimize the release of fugitive dust.

Provide waste handling facilities such as waste bins and skips for temporarily holding
domestic waste generated at the site.

Explore and implement advanced construction techniques that minimize vibrations.
Ensure the proper selection of appropriate transportation route in consultations with
stakeholders, avoiding large agglomerations as well as good Site Practices such as signage
and signal personnel where appropriate and vehicle lighting (front and back).
Enhancement Measures

Employ local labor and contractors to stimulate the local economy.

Provide training to workers on environmental and safety practices.

Establish a complaints mechanism for addressing construction-related issues promptly.

Potential Mitigation and Enhancement Measures associated with Demobilization
phase.

Mitigation measures

Remove all construction equipment and materials from the site.

Conduct a final site inspection to ensure compliance with environmental standards.

Enhancement Measures

Restore any temporarily impacted areas to their original state or as agreed upon with
relevant stakeholders.

Hold a community engagement session to inform residents of the completion of
construction activities.

Potential mitigation measures associated with Operation and Maintenance phase.
Mitigation Measures

Develop a comprehensive reforestation plan to replace cleared vegetation.

Implement the use of renewable and cleaner energy sources for construction equipment to
minimize the emission of greenhouse gases.

Enhancement Measures

Develop a community outreach program focused on environmental education, and climate
change mitigation.

Engage with local schools and institutions for educational programs on environmental
conservation.

Promote environmental conservation and sustainable practices within the university
community.
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d. Potential mitigation measures associated with Decommissioning phase.
Mitigation Measures
Develop a decommissioning plan in accordance with regulatory requirements.
Safely remove and dispose of any hazardous materials or equipment.
o Remediate the site to its original or agreed-upon condition.
Enhancement Measures
Engage with stakeholders to determine the future use of the site and its assets.
o Explore opportunities for repurposing infrastructure for community benefit, if feasible.

7. Environmental and Social Management Plan (ESMP)

This report proposes strategies to reduce or avoid the negative social and environmental impacts
that have been identified. These strategies, along with a monitoring plan, are outlined in the ESMP
(Environmental and Social Management Plan). Most of these measures align with well-established
engineering and social practices. The ESMP also defines the roles and responsibilities of various
stakeholders involved in the plan. During the construction phase, the primary actors responsible
for implementation are the contractor and MU. However, once the operation phase begins, MU
will take on the key role in implementing the mitigation measures.

8. Environmental and Social Monitoring Plan (ESMoP)

There are four types of monitoring activities: baseline monitoring, impact monitoring, compliance
monitoring, and mitigation monitoring. The Contractor's safeguard team, consisting of
environmental, social, and safety experts, will conduct the monitoring of environmental and social
parameters during the construction phase, supervised by the Consultant's safeguard team. Once the
operation phase begins, the responsibility for mitigation and monitoring will shift to the MU. To
assess the progress and address any emerging environmental issues, OSHA and/or NEMC will
conduct annual EHS reviews, examining environmental concerns alongside the project's
implementation status and sensitivity.

9. Cost Benefit Analysis
The Environmental Impact Statement (EIS) evaluates the project by considering its negative
impacts in relation to the socioeconomic benefits that would be missed if the project were not
carried out. The analysis of the environmental cost-benefit assesses the ratio between the negative
and positive impacts. The project offers significant potential financial and social benefits, while
the environmental impacts can be adequately mitigated. The financial resources required for
mitigating the negative impacts are relatively small compared to the overall investment needed.

10. Decommissioning Plan
The project is anticipated to last for 100 years, and this document outlines an initial
decommissioning plan. The plan aims to establish practical decommissioning approaches that can
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be executed safely, without endangering the public's health and safety, decommissioning
personnel, or causing harm to the environment. It adheres to the guidelines and regulations set by
relevant regulatory agencies. The purpose of this preliminary decommissioning plan is to ensure
that the decommissioning and final disposition of the project though it’s not expected to happen
are taken into account during the project's initial design phase.

11. Conclusion

The ESIA report concludes that the proposed establishment of the Academic Block, two (2)
Students’ Hostels, Cafeteria, Dispensary, four (4) Staff Houses, and Reservoir Tank is
environmentally and socially viable. The potential negative impacts identified can be effectively
mitigated through the recommended measures, ensuring sustainable project execution. By
involving relevant stakeholders in the decision-making process, the project can be implemented
with broad support from the community and university stakeholders. The findings and
recommendations of this ESIA report provide a solid foundation for responsible project
development and environmental stewardship, safeguarding the ecosystem and the well-being of
those who will benefit from this vital infrastructure.

Vi
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